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What	is	the	role	of	the	Commission	on	Ministry?	

	
The	ministry	of	the	Commission	on	Ministry	(COM)	is	a	sacred	trust	and	a	holy	
opportunity	to	share	in	discernment	and	formation	with	those	seeking	to	be	
ordained	in	The	Episcopal	Diocese	of	Maryland	and	the	greater	church.	As	members	
of	the	COM,	we	discover	with	joy	the	privilege	of	sharing	in	people's	faith	journeys.	
This	sharing	is	often	moving	and	sometimes	painful,	and	the	work	is	taken	by	each	
member	with	the	utmost	seriousness	and	in	confidentiality.		
	
The	COM	is	established	by	church	canons	(laws)	and	cooperates	with	the	bishop	in	
discerning	whether	or	not	people	are	called	to	ordained	ministry	in	the	church.	The	
COM	is	tasked	with	providing	oversight	and	support	for	recruitment,	discernment,	
and	formation	of	those	discerners	who	feel	called	to	lay,	diaconal,	and	priestly	
ministries	as	well	as	those	exploring	religious	orders.	The	COM	supports	people	as	
they	discern	their	own	sense	of	God's	call.	Members	of	the	COM	discern	together,	
through	a	formal	process,	about	whether	or	not	to	confirm	each	discerner's	sense	of	
calling.	In	other	words,	once	a	discerner	has	clarity	about	what	they	sense	God	is	
calling	them	to	do,	the	COM	discerns	on	behalf	of	the	Episcopal	Church	whether	to	
confirm,	or	not,	a	discerner's	sense	of	calling.	
	
The	COM	actively	recruits	people	to	enter	our	process	of discernment, formation, and 
ordination through	diocesan	workshops,	personal	invitations,	and	other	means.	The 
first step for anyone wanting to enter the process is to meet with their rector and then 
contact Eve Wayne (Administrative Assistant to the COM) in the Diocesan office. Eve 
will send the applicant a letter that states requirements for applying, including: 
 
" resume 
" photo 
" application 
" letter from rector and vestry 
" psychological examination report 
" interview with Bishop Ihloff 

 
Discerners	accepted	into	the	process	must	also	choose	a	spiritual	director	within	the	
first	month	of	the	discernment	and	formation	process	and	must	also	notify	Eve	
Wayne	if	they	have	changed	spiritual	directors.	A	spiritual	director	cannot	be	a	
discerner’s	rector	or	12-step	program	sponsor.	The	COM	has	developed	a	list	of	
qualified	spiritual	directors	for	the	use	of	discerners,	and	that	list	is	available	from	
Eve.		
	
Eve	Wayne	will	develop	and	maintain	files	on	all	discerners	in	the	diocesan	
discernment	and	formation	process	for	future	reference	and	for	the	use	of	the	COM.	
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COM	applicants	are	interviewed	first	and	foremost	by	the	bishop.	The	bishop	has	the	
discretion	to	accept	people	into	the	process	and	then	direct	them	to	the	next	steps,	
whatever	they	may	be,	in	the	discernment	and	formation	process.	Normally,	
discerners	will	be	instructed	to	participate	in	the	six-month	Exploring	Baptismal	
Ministry	(EBM)	program.	Following	the	completion	of	EBM,	some	discerners	will	be	
accepted	into	the	six-month	Discerning	Ordained	Vocations	(DOV)	program.		COM	
applicants	are	also	expected	to	undertake	a	psychological	evaluation	immediately	
upon	acceptance	into	the	discernment	process.	

	
Those	discerners	who	feel	called	to	active	lay	ministry	or	other	religious	orders	will	
be	guided	by	the	COM	as	they	seek	formation	and	ministry	opportunities	that	will	be	
a	good	fit	for	their	calling.	The	COM	believes	that	if	someone	is	discerning	the	will	of	
the	Holy	Spirit	with	regard	to	call,	it	is	NOT	a	failure	to	discern	a	call	to	lay	
discipleship.	Indeed,	it	is	a	blessing	to	discern	what	one’s	true	call	actually	is,	in	
whatever	order	of	ministry	in	the	Body	of	Christ.	
	
Those	who	are	continuing	in	the	process	of	discerning	ordained	vocations	will	then	
apply	to	the	COM	for	postulancy.	After	the	sponsoring	congregation,	bishop,	EBM	
Mentors,	DOV	Mentors,	and	internship	supervisors	have	recommended	that	a	
discerner	may	have	a	call	to	ministry	as	a	deacon	or	priest,	the	Commission	on	
Ministry	members	read	the	discerner’s	confidential	files,	interview	these	discerners,	
and	make	a	recommendation	to	the	bishop,	who	shares	in	the	COM	discussion	about	
discerners	after	their	interviews.	The	COM	votes	on	advancing	discerners	to	
postulancy	for	holy	orders,	or	may	recommend	specific	requirements	before	
granting	postulancy,	or	may	vote	not	to	further	the	person	in	the	ordination	process.		
	
Postulancy	is	the	stage	when	discerners	begin	their	formal	programs	for	formation	
as	either	deacons	or	priests.	Those	seeking	to	become	deacons	will	begin	the	Deacon	
Formation	Program	that	is	overseen	by	the	archdeacon	for	formation.	Those	seeking	
to	become	priests	will	start	seminary,	and/or	other	approved	formation	programs.	
	
After	serving	as	a	postulant	for	a	minimum	of	one	year,	and	when	various	
supervisors	confirm	that	a	discerner	is	ready,	the	discerner	may	apply	to	the	COM	
for	candidacy.	The	COM	reads	new	documents	in	the	files	and	interviews	the	
postulant	in	order	to	consider	whether	or	not	to	advance	them	to	candidacy.	Again,	
a	vote	is	taken	and	the	candidate,	if	approved,	will	be	notified	by	the	bishop.	
Candidacy	lasts	a	minimum	of	six	months	and	is	a	time	of	further	formation	for	
ministry	and	also	at	the	initial	stage	of	Candidacy,	the	discerner	will	have	a	
conversation	with	the	Standing	Committee.		
	
When	candidates	are	thought	to	be	prepared	by	those	who	are	serving	as	their	
supervisors,	mentors,	and	teachers,	they	may	apply	to	the	COM,	Standing	
Committee,	and	bishop	for	ordination.	At	this	point,	during	the	Application	for	
Ordination,	the	role	of	the	COM	is	to	certify	and	confirm	for	the	Standing	Committee	
that	the	candidate	has	successfully	completed	all	of	the	requirements	in	the	
ordination	process.	The	COM	does	not	interview	at	this	stage.	Instead,	the	COM	
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provides	a	written	certificate	to	the	Standing	Committee.	Then	the	Standing	
Committee	and	bishop	will	formally	approve	them	for	ordination.	
	
In	accordance	with	the	canons,	the	Commission	on	Ministry	believes	that	no	person	
shall	be	denied	access	to	the	discernment	and	formation	process	for	any	ministry,	
lay	or	ordained,	in	this	Church	because	of	race,	color,	ethnic	origin,	national	origin,	
sex,	marital	status,	sexual	orientation,	gender	identity	and	expression,	disabilities	or	
age.				

	
Since	members	of	the	Commission	on	Ministry	are	required	to	carry	out	our	process	
of	recruitment,	discernment,	and	formation	in	accordance	with	the	canons,	please	
take	some	time	to	read	through	the	canons	specifically	Constitutions	&	Canons,	Title	
III,	pages	99-131.	Click	on	the	following	link:	
https://extranet.generalconvention.org/staff/files/download/23914	

	
What	is	the	Standing	Committee’s	Role	in	the	Discernment	and	Formation	Process?	

	
The	Standing	Committee	is	the	body	of	lay	and	clergy	members	of	the	diocese	
elected	at	the	annual	Diocesan	Convention	and	authorized	by	the	canons	of	the	
Episcopal	Church	as	the	Bishop’s	council	of	advice.	If	there	is	no	bishop	canonically	
authorized	to	act,	the	Standing	Committee	becomes	the	ecclesiastical	authority	of	
the	diocese	for	all	purposes	declared	by	General	Convention.	
	
In	addition	to	this,	the	canons	of	the	Diocese	of	Maryland	provide	that	the	Standing	
Committee	advises	the	bishop	or	gives	consent	in	matters	of	the	disposition	of	
property,	ecclesiastical	discipline,	the	election	and	consecration	of	bishops,	and	in	
matters	involving	candidates	for	ordained	ministry.	The	election	of	members	
and	the	terms	and	conditions	of	their	office	are	defined	by	these	canons.	
	
The	Standing	Committee	enters	the	process	leading	to	ordination	late	in	the	process.	
It	has	a	conversation	(not	an	interview)	with	each	candidate	in	order	to	learn	that	
everything	has	been	done	according	to	the	canons,	both	diocesan	and	
denominational,	and	to	get	to	know	the	candidate	at	least	a	little	bit	before	one	of	
the	committee’s	members	stands	at	the	ordination	as	one	of	the	presenters.	
	
Traditionally,	the	candidates	are	asked	these	three	questions	in	the	half	hour	or	so	
conversation:	

• How	have	you	experienced	the	discernment	and	formation	process?	
• What	sacrifices	have	you	made	during	this	discernment	and	formation	

process?	
• Share	a	story	about	your	ministry	that	reflects	your	call	to	be	a	deacon/priest	
	

These	questions	are	shared	in	advance	with	those	applying	for	ordination	in	a	letter	
stressing	that	this	is	not	an	interview,	rather	an	acknowledgement	that	she/he/they	
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“has	been	through	a	rigorous	and	discerning	process	with	the	Commission	on	
Ministry	and	we	trust	their	wisdom	and	reflection.”	
	
The	Standing	Committee	is	required	to	assure	that	the	following	documents	are	in	
hand	and	in	good	form:	

• Application	for	ordination	
• Congregational	letter	of	support	
• Written	evidence	of	admission	to	postulancy	and	candidacy	
• Evidence	of	preparatory	education/program	and	evaluation	of	how	the	

postulant/candidate	performed,	along	with	any	recommendations	
• Certificate	from	the	Commission	on	Ministry	with	its	recommendation		

	
The	committee	will	take	a	vote	to	approve	the	applicant	for	ordination	and	will	
share	that	advice	with	the	bishop.		When	it	is	time	for	the	person	to	be	ordained,	the	
Standing	Committee	will	certify	by	majority	vote	that	the	person	has	fulfilled	all	the	
requirements	for	ordination.		Each	ordinand	will	have	at	least	one	member	of	the	
Standing	Committee	as	a	presenter	at	their	ordination.		

	
Members	of	the	Standing	Committee	are	required	to	carry	out	their	process	of	
advice	and	consent	to	approve	candidacy	for	ordination	in	accordance	with	the	
national	canons,	specifically	Title	I,	Canon	12	Title	III,	Canons	5,	6	and	8,	and	also	in	
accordance	with	Canon	4	of	the	Constitution	and	Canons	of	the	Diocese	of	Maryland.		
	

Constitution & Canons (generalconvention.org) 
	
https://episcopalmaryland.org/publication/diocesan-constitution-and-
canons/	

	
How	are	COM	members	recruited	and	appointed?	What	is	the	term	for	serving?	What	
are	the	responsibilities	and	expectations	for	COM	members?	
	

Diocesan	Canon	4-100	states:		
	
"At	each	annual	meeting	of	the	Convention,	the	Bishop	shall	nominate,	subject	to	
confirmation	by	the	Convention,	a	Commission	on	Ministry	(“Commission”),	to	
consist	of	not	fewer	than	fifteen	persons,	divided	among	Priests,	Deacons	and	Lay	
Persons.	Terms	of	office	shall	be	three	years,	with	terms	expiring	(insofar	as	is	
practicable)	in	a	staggered	fashion	to	ensure	that	the	terms	of	approximately	1/3	of	
the	Commission's	membership	expire	in	any	given	year."	
	
Persons	serving	on	the	Commission	on	Ministry	in	the	Diocese	of	Maryland	should	
exhibit	the	following:	
	

• a	lively,	personal	Christian	faith,	open	to	new	understandings	and	the	
ongoing	work	of	the	Holy	Spirit	
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• an	ability	to	listen	reverently	and	carefully	to	others,	respecting	the	dignity	of	
all	persons	in	accordance	with	our	Baptismal	Covenant	
• an	ability	to	share	one's	own	perceptions	and	thoughts	without	becoming	
defensive	
• an	ability	to	hold	confidences	and	conversations	in	strict	privacy	
• an	ability	to	work	as	a	member	of	a	team	
• a	commitment	to	work	with	others	toward	a	shared	consensus	(which	is	not	
necessarily	complete	agreement	but	a	group	decision	to	move	forward	or	not	on	
persons	in	the	process)	
• a	commitment	to	attend	regular	meetings	of	the	COM,	the	COM	retreat,	and	
Saturday	interviews	as	required	by	the	process	

	
	
Confidentiality	&	Conflict	of	Interest	
	

The	COM	files	are	confidential,	and	they	include	various	evaluations	that	are	meant	
to	remain	confidential,	for	the	sake	of	the	process.	Discerners	are	always	welcome	to	
ask	for	feedback	from	their	mentors,	and	mentors	are	always	welcome	to	provide	
their	own	feedback	as	needed,	but	discerners	are	not	allowed	to	access	these	
confidential	personal	files.	

	
	
Commission	on	Ministry	Member	Disclosure	and	Privacy	Policy	Agreement	
	

The	Commission	on	Ministry	is	committed	to	serving	the	church,	our	diocese	and	those	
individuals	discerning	a	call	to	lay	ministry	or	holy	orders.	To	that	end,	we	want	to	
provide	fair	and	unbiased	evaluations	of	such	individuals	and	respect	their	privacy.	As	a	
member	of	the	COM,	you	must	adhere	to	and	acknowledge	your	understanding	of	the	
following:	
	

1. You	are	required	to	disclose	to	the	COM	any	prior	interaction	or	relationship	you	
have	with	any	individual	discerning	a	call	in	our	diocese.	You	are	also	required	to	
disclose	on-going	interactions	or	relationships	that	develop	with	such	an	
individual	while	serving	on	the	COM.	The	disclosure	must:	

	
a. Be	made	as	soon	as	you	become	aware	of	the	matter	

b. Be	in	writing	or	recorded	in	the	minutes	of	a	COM	meeting		

c. Specify	the	nature	and	duration	of	the	relationship.	

	
If	you	believe	your	interactions	or	relationship	may	jeopardize	your	ability	to	
objectively	evaluate	that	individual,	you	may	recuse	yourself	from	the	evaluation	
of	that	individual.	If,	after	discussing	the	matter,	a	majority	of	the	COM	
determines	your	interactions	or	relationship	may	jeopardize	your	ability	to	
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objectively	evaluate	that	individual,	the	COM	will	recuse	you	from	its	evaluation	
of	that	individual.	The	final	determination	whether	to	permit	or	recuse	a	COM	
member	from	participating	in	that	individual’s	evaluation	must	be	recorded	in	
the	minutes	or	other	official	COM	record.	
	
Relationships	that	may	warrant	recusal	include	but	are	not	limited	to,	those	
involved	in	a	close	professional,	social,	or	personal	relationship	with	the	
individual.		
	

2. You	acknowledge	that	the	discernment	and	formation	process	is	highly	
confidential.	As	such,	all	information	obtained	while	engaged	in	your	duties	as	a	
COM	member	must	be	held	in	strict	confidence.	Sharing	information	from	any	
individual’s	discernment	file	with	anyone	outside	of	the	COM	is	prohibited.	
Discussing	information	about	an	individual	in	discernment	and	formation	with	
another	COM	member	in	public	is	also	prohibited.	

	
3. All	copies	of	files,	documents,	or	notes	related	to	an	individual	existing	at	the	

close	of	a	COM	meeting	should	be	left	with	the	designated	COM	member	for	
shredding	and	disposal.	Any	other	material	related	to	an	individual	that	may	be	
in	your	possession,	either	in	physical	or	electronic	form,	should	be	shredded	and	
disposed	of,	or	deleted	immediately	after	the	interview	or	discussion	relation	to	
that	individual.		

	
	

COM	Norms	
	
" COM	members	will	attend	all	regular	meetings	

	
" Every	effort	will	be	made	to	begin	and	end	meetings	on	time	

	
" Meetings	will	open	and	close	with	prayer	

	
" We	will	approach	each	other	and	the	discerners	with	respect	

	
" We	will	practice	confidentiality	

	
" We	will	approach	the	task	at	hand	with	integrity	

	
" We	will	use	“I”	statements,	speak	directly,	and	own	our	own	feelings	

	
" We	will	avoid	sidebar	conversations	and	crosstalk	
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" In	general,	be	sure	to	allow	time	for	all	members	to	speak	before	speaking	a	second	
time	

	
" A	representative	from	the	COM	will	attend	ordinations	to	support	ordinands.	We	

will	have	a	sign-up	sheet	asking	for	participation	
	

" COM	members	will	sign	up	to	attend	interview	days.	Interview	days	are	a	key	part	of	
the	COM's	work,	so	members	should	be	prepared	to	sign	up	and	participate	
regularly	

	
	

!  
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Glossary	of	terms	and	roles	related	to	the	process	
	
Archdeacon A	deacon	with	a	defined	administrative	authority	delegated	by	the	

diocesan	bishop.	The	archdeacon	is	typically	a	deacon	(in	
Maryland)	who	serves	as	advisor	for	deacons'	deployment	and	
pastoral	care.	The	title	of	an	archdeacon	is	"The	Venerable,"	which	
is	abbreviated	"The	Ven." 

Archdeacon	for	
Deployment	and	
Pastoral	Care 

A	deacon	with	a	defined	administrative	authority	to	advise	the	
diocesan	bishop	on	the	deployment	of	deacons	to	congregations	
and	other	ministries,	and	to	support	deacons	pastorally	and	
vocationally.		
	 

Archdeacon	for	
Formation 

A	deacon	with	a	defined	administrative	authority	delegated	by	the	
diocesan	bishop	to	manage,	train,	and	support	those	seeking	
ordination	to	the	diaconate. 

Bishop One	of	the	three	orders	of	ordained	ministers	in	the	church,	
bishops	are	charged	with	the	apostolic	work	of	leading,	
supervising,	and	uniting	the	church.	Bishops	oversee	a	diocese	and	
exclusively	convey	the	sacraments	of	confirmation	and	ordination.	
Bishops	are	priests	prior	to	being	elected	and	ordained	as	a	bishop	
and	continue	to	exercise	their	diaconal	and	priestly	ministries	
alongside	their	episcopal	ministry. 

Candidacy The	time	of	continued	education	and	formation,	in	preparation	for	
ordained	ministry	lasting	a	minimum	of	six	months.	It	is	granted	
formally	by	the	COM	and	the	bishop. 

Canons The	denominational	and	diocesan	rules	or	"church	law"	that	govern	
and	order,	among	other	things,	the	ordination	process. 

Canonicals Competency	exams	administered	toward	the	end	of	formation	and	
before	ordination.	For	deacons,	see	DDC.	For	priests,	see	GOEs 

Co-Chairs	of	the	COM Leaders	of	the	COM.	One	is	clergy	and	one	is	laity.	
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Commission	on	
Ministry	(COM) 

A	15+	member	committee	comprised	of	laity,	deacons	and	priests	
appointed	by	the	bishop	and	confirmed	by	Diocesan	Convention	
that	"advises	and	assists	the	Bishop	with	the	opportunities	and	
ministry	needs	of	all	baptized	persons,	oversight	and	recruitment	
for	ministry	of	all	baptized	persons	-	laity,	deacons,	and	priest."		
(Diocese	of	Maryland	Canon	4-100).	The	COM	offers	programs	and	
support	to	anyone	exploring	a	call	to	either	a	lay	vocation	or	holy	
orders	by	supporting	the	ongoing	discernment	of	gifts	and	call	in	
the	local	faith	community	as	well	as	through	discernment	and	
formation	programs	at	the	diocesan	level. 

Clinical	Pastoral	
Education	(CPE) 

An	internship	program	in	a	clinical	pastoral	setting	(like	a	hospital	
or	nursing	home)	where	interns	have	hands-on	experiences	
providing	pastoral	care	while	reflecting	and	learning	with	an	
approved	supervisor	and	peer	group.	Interns	will	have	relational	
experiences,	and	get	feedback,	to	develop	greater	self-awareness	
and	skills	in	pastoral	care.	Interns	participate	in	classwork,	case	
study,	and	practical	experiences	to	cultivate	their	skills.	 

Deacon One	of	the	three	orders	of	ordained	ministers	in	the	church,	
deacons	serve	as	a	bridge	between	the	church	and	the	world.	
Deacons	serve	in	specific	congregations	or	regionally,	but	under	the	
direct	authority	of	the	bishop.	Deacons	have	particular	liturgical	
roles,	such	as	proclaiming	the	gospel	at	the	Eucharist,	bidding	the	
general	confession,	assisting	at	the	altar,	and	dismissing	the	
congregation. 

Determination	of	
Diaconal	
Competencies	(DDC) 

The	examination	administered	annually	to	deacon	postulants	prior	
to	ordination	to	examine	their	mastery	of	deacon	competencies	
(previously	known	as	deacon	canonical	examination).		 

Diocese A	geographically	defined	area	of	congregations	and	other	
ministries	under	the	authority	of	a	bishop.	The	Diocese	of	Maryland	
has	a	little	over	100	congregations	and	affiliated	agencies. 

Diocesan	Day	on	the	
Diaconate	(D3) 

One-day	event	for	anyone	discerning	a	call	to	be	a	deacon	to	learn	
more	about	deacons	and	their	ministry. 
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Discerners Persons	intentionally	seeking	understanding	of	their	ministry	call	
as	laity,	or	toward	a	religious	order,	or	ordained	ministry.	Those	
who	are	participating	in	the	COM's	process	are	referred	to	as	
"discerners." 

Discerning	Ordained	
Vocation	(DOV) 

A	six-month	program	for	those	discerning	a	call	to	ordination.	
People	in	DOV	work	with	a	peer	cohort,	a	mentor	team	that	
includes	a	lay	person,	priest,	deacon,	and	a	lay	committee	from	
their	internship	congregation. 

 

DOV	Mentors A	team	(one	lay,	one	priest,	and	one	deacon)	that	facilitates	the	
discernment	and	formation	of	persons	in	DOV.	They	prepare	
individual	recommendations	to	the	bishop	and	COM	for	persons	to	
move	forward	to	postulancy	or	not.	 

Episcopate An	adjective	describing	a	bishop	(from	the	Greek	work	
"episkopos"). 

Exploring	Baptismal	
Ministry	(EBM) 

The	first	program	offered	for	group	discernment	and	formation	at	
the	diocesan	level.	People	interested	in	learning	more	about	and	
exploring	both	lay	and	ordained	ministry	are	encouraged	to	enroll	
in	EBM.	Participants	in	EBM	work	with	a	peer	cohort	and	mentor	
team	that	includes	a	lay	person,	priest,	deacon,	and	a	lay	committee	
from	their	home	congregation.	 

EBM	Mentors A	team	(one	layperson,	deacon,	and	priest)	that	mentors	and	
facilitates	the	training	of	persons	exploring	their	baptismal	
ministry	as	a	lay	person.		The	mentors	write	a	report	on	each	
discerner	for	the	COM	in	preparation	for	possible	application	to	
DOV. 

Eve	Wayne Executive	secretary	to	the	assisting	bishop	and	canon	to	the	
ordinary.	She	is	the	designated	staff	recipient	of	all	information	
related	to	persons	in	the	discernment	and	formation	process	
and/or	seeking	ordination.	 
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Examining	Chaplains A	team	that	reviews,	grades	and	reports	to	bishops	and	COM	on	the	
competence	of	those	preparing	for	ordination.		The	denomination's	
Board	of	Examining	Chaplains	is	charged	with	preparing	“at	least	
annually	a	GOE	or	DDC	covering	the	subject	matter	set	forth	in	the	
canons	for	priest	and	deacon	candidates. 

Executive	Committee Certain	members	of	the	COM,	by	title,	who	meet	monthly	to	provide	
oversight	and	support	for	the	COM. 

General	Ordination	
Examination	(GOE) 

The	denominational	Board	of	Examining	Chaplains	produce	a	new	
GOE	annually	through	a	process	of	conceiving	and	formulating	
questions	based	on	six	canonical	areas.	The	exam	is	administered	
over	the	course	of	three	days	at	various	seminary	locations	in	
January	of	each	year.	 

Holy	Orders A	term	referring	to	formal	ordination	or	"ordering"	of	individuals	
to	the	diaconate,	priesthood	or	episcopacy	(bishop). 

Individual	Formation	
Plan	(IFP) 

An	individualized	plan	for	a	deacon	postulant	that	outlines	the	
diaconal	areas	of	competency,	internships,	CPE,	learning	goals,	
objectives,	and	postulant	completion	dates/activities.		 

Internship	Supervisor The	clergy	person	responsible	for	supervising	the	activities	of	a	
person	in	discernment	or	formation	at	a	congregation	other	than	
their	sponsoring	congregation. 

Licensing Lay	persons	may	be	licensed	by	the	bishop	for	certain	ministries	
such	as	preaching,	teaching,	pastoral	care	and	evangelism. 

Ordination To	"set	apart"	individuals	for	a	specific	order	of	ministry.	Bishops	
have	the	authority	to	"ordain"	individuals	to	either	the	diaconate	or	
priesthood,	or	(with	at	least	two	other	bishops)	to	the	episcopacy.	
Those	to	be	ordained	are	called	“ordinands”. 

Parish	Discernment	
Committee	(PDC) 

A	committee	of	lay	persons	at	the	internship	parish	of	a	postulant	
that	is	responsible	for	listening	and	advising	the	postulant	during	
the	parish	internship.	They	write	an	evaluation	and	
recommendation	letter	to	the	COM	at	the	end	of	the	internship.	PDC	
members	are	chosen	by	the	priest	in	consultation	with	the	
discerner	(may	include	1-2	non-parish	members	if	appropriate).	 
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Postulancy The	first	official	stage	of	preparation	toward	ordination,	
recommended	by	the	sponsoring	congregation,	and	approved	by	
the	COM	and	the	bishop.	A	covenant	agreement	is	signed	by	the	
postulant	and	the	bishop.	Postulancy	in	our	diocese	lasts	a	
minimum	of	one	year.	
	 

Priest One	of	the	three	orders	of	ordained	ministers	in	the	Church,	priests	
serve	as	preachers,	pastors,	and	teachers,	mostly	as	they	provide	
oversite	within	faith	communities.	Priests	proclaim	the	good	news	
of	Jesus	by	preaching	and	as	they	preside	at	baptisms,	Eucharist,	
and	other	sacramental	rites	such	as	healing,	reconciliation,	
marriage,	and	funerals.	Priests	are	ordained	to	the	diaconate	for	a	
transitional	period	prior	to	ordination	to	the	priesthood. 

Rector The	ordained	priest	called	to	oversee	a	congregation.	Instead	of	a	
rector,	some	congregations	have	a	priest-in-charge	or	a	vicar. 

Seminary A	graduate-level	accredited	school	of	higher	education	specifically	
for	preparing	individuals	for	professional	ministry	in	the	church. 

Sponsoring	
Congregation 

This	is	the	parish	or	congregation	that	is	sending	forth	and	
supporting	the	person	in	discernment	and	formation. 

Standing	Committee Elected	diocesan	committee	responsible	for	certifying	that	the	
canonical	requirements	for	ordination	to	holy	orders	are	met.	They	
work	in	tandem	with	the	COM. 

Standing	Committee	
and	Commission	on	
Ministry	Liaison 

Representative	to	the	standing	committee	who	is	member	of	the	
COM. 

The	Book	of	Common	
Prayer	(BCP) 

The	book	that	defines	our	corporate	worship	and	beliefs.	TEC	has	
its	own	BCP	that	is	unique	to	our	branch	of	Anglicanism,	but	every	
one	of	the	38	provinces	of	the	Anglican	Communion	(of	which	TEC	
is	one)	has	its	own	unique	but	similar	BCP. 
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The	Episcopal	Church	
(TEC) 

A	denominational	branch	of	the	worldwide	Anglican	Communion,	
composed	of	110	dioceses	mostly	in	the	Unites	States,	but	also	
inclusive	of	dioceses	all	over	the	world.	TEC's	corporate	name	is	
the	Domestic	and	Foreign	Missionary	Society	and	was	formed	as	a	
branch	of	the	Church	of	England	in	the	late	1700s. 

Transitional	Deacon A	person	preparing	to	be	ordained	to	the	priesthood	who	is	first	
ordained	to	the	diaconate	for	a	period	of	time.	Priests	ordained	
diaconal	ministry	continues	after	ordination	to	the	priesthood.	For	
instance,	in	the	absence	of	a	deacon,	a	priest	performs	all	liturgical	
roles	of	a	deacon	in	a	worship	service. 

Vestry The	elected	body	of	lay	leaders	in	a	congregation	that	endorses	a	
discerner's	application	to	postulancy,	candidacy	and	ordination. 

Vocational	Deacon A	person	called	to	serve	permanently	as	a	deacon	with	no	intent	to	
move	toward	ordination	to	the	priesthood.	In	rare	instances,	some	
vocational	deacons	may	later	discern	a	call	to	the	priesthood,	and	
some	been	ordained	as	such. 

	
	
!  
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Commission	on	Ministry	Information	Session	
	

The	Commission	on	Ministry	will	host	a	workshop	once	a	year,	via	Zoom	or	in-
person,	for	those	who	are	curious	about	the	process	of	discernment,	formation,	and	
ordination	in	the	Episcopal	Diocese	of	Maryland.	All	are	welcome,	including	
discerners,	clergy,	and	lay	leaders	who	want	to	learn	more	about	the	process.	

	
	
Exploring	Baptismal	Ministry	

	
EBM	is	the	acronym	for	Exploring	Baptismal	Ministry.	In	the	Diocese	of	Maryland,	
EBM	is	the	beginning	of	formal	discernment	and	formation	for	those	considering	a	
call	to	ordained	ministry;	however,	respecting	its	name	and	the	belief	that	all	
persons	are	called	into	God’s	service,	this	program	is	the	appropriate	starting	place	
for	those	discerning	both	ordained	and	lay	ministries	(see	also	Developing	a	Lay	
Ministry	Track).		

 
EBM	is	a	six-month	program	that	includes	monthly	meetings	with	three	mentors	
and	a	group	of	5-12	peers,	with	assigned	reading	and	writing,	as	well	as	group	
discussion	and	reflection	enabling	participants	to	listen	more	closely	to	God's	call.	
Participants	have	the	support	of	the	three	EBM	Mentors	(a	priest,	a	deacon,	a	
layperson).	They	may	also	have	the	support	of	a	Parish	Discernment	Committee	–	a	
group	of	laypersons	at	their	home	parish	who	serve	as	an	additional	set	of	listening	
ears	and	observers	in	the	discernment	and	formation	process.	Throughout	EBM,	
discerners	will	be	supported	by	their	mentors	while	also	being	evaluated.	
Discerners	in	the	program	must	also	have	a	spiritual	director	that	they	meet	with	at	
least	monthly.	Discerners	must	notify	Eve	Wayne	if	they	have	changed	spiritual	
directors	while	in	the	program.	
	
Discerners	in	EBM	are	expected	to	pattern	their	lives	in	accordance	with	the	
teachings	of	Christ,	so	that	they	may	be	a	wholesome	example	to	others.	
	
At	the	end	of	the	EBM	program	the	mentors	will	write	formal	evaluations	for	each	
discerner,	and	these	will	be	submitted	to	the	confidential	COM	files	in	the	bishop's	
office.	In	the	past,	the	COM	has	enjoyed	hosting	a	debriefing	meeting	at	the	end	of	
EBM	so	that	discerners	can	share	their	experiences	and	feedback, as well as having a 
Q & A time about next steps in the process.	
	
At	the	end	of	the	EBM	program,	those	sensing	a	call	to	ordination	may	apply	to	enter	
the	DOV	program	for	the	next	stage	of	discernment	and	formation.	Those	applying	
to	begin	DOV	will	need	the	recommendation	of	their	mentors,	as	well	as	the	
approval	of	the	bishop	and	COM	co-chairs.	

	
!  
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Discerning	Ordained	Vocations	

	
“DOV”	is	the	acronym	for	Discerning	Ordained	Vocations.	In	the	Diocese	of	
Maryland,	DOV	is	the	second	stage	of	the	formal	discernment	and	formation	process,	
and	it	lasts	six	months.	It	is	generally	the	next	step	taken	following	EBM	for	those	
who	are	discerning	a	call	to	ordained	ministry,	and	it	requires	the	endorsement	of	
the	Vestry	of	the	discerner’s	home	congregation,	as	well	as	the	approval	of	the	
bishop,	and	COM	co-chairs.	
	
The	DOV	program	includes	monthly	Saturday	gatherings	with	assigned	reading	and	
writing,	group	discussion	and	reflection.	DOV	also	includes	a	3-4	months-long	
internship	at	a	congregation	that	is	suitable	as	a	teaching	location	for	discerners	
while	they	participate	actively	in	many	aspects	of	congregational	leadership.	The	
goals	of	this	internship	experience	are	multivalent;	primarily	it	is	to	offer	the	
discerner	hands	on	experiences	so	that	they	may	reflect	on	how	daily	parish	
ministry	relates	to	their	sense	of	call.	The	internship	also	offers	the	important	
experience	of	leaving	one’s	home	parish	for	a	time.	Clergy	who	agree	to	be	a	DOV	
Intern	Supervisor	will	be	kept	in	the	loop	by	the	DOV	mentors	via	email,	phone	call,	
and	documents	that	fully	explain	the	guidelines/requirements/time	period	for	
internships.	DOV	Mentor	contact	information	is	always	included	so	any	Supervisor	
is	welcome	to	contact	Mentors	directly	with	questions	or	concerns.	
	
Each	participant	has	the	support	of	the	three	DOV	leaders	(a	priest,	a	deacon,	a	
layperson).	They	may	also	have	the	support	of	a	Parish	Discernment	Committee	–	a	
group	of	laypersons	at	both	their	home	parish	and	their	internship	parish,	who	
serve	as	an	additional	set	of	listening	ears	and	observers	in	the	discernment	and	
formation	process.		
	
Each	participant	is	required	to	have	a	spiritual	director	with	whom	they	meet	at	
least	monthly	throughout	DOV.		
	
Discerners	in	DOV	are	expected	to	pattern	their	lives	in	accordance	with	the	
teachings	of	Christ,	so	that	they	may	be	a	wholesome	example	to	others.	
	
After	completing	DOV,	discerners	may	apply	to	the	Commission	on	Ministry	to	
become	postulants.	There	are	a	number	of	requirements	that	are	part	of	the	
postulancy	application	process,	and	people	may	turn	to	Eve	Wayne,	on	the	diocesan	
staff,	for	guidance	about	their	paperwork.	After	submitting	all	required	paperwork	
to	the	COM's	confidential	files	in	the	bishop's	office,	applicants	will	be	invited	to	
attend	an	interview	day	with	members	of	the	full	COM,	who	will	meet	with	
discerners	in	small	groups.	At	the	end	of	the	interview	day,	COM	members	will	meet	
with	the	bishop	to	make	their	recommendations	and	take	a	vote	about	granting	
postulancy.	The	bishop	will	notify	applicants	within	a	few	days	to	let	them	know	if	
they	were	granted	postulancy.	
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Developing	a	Lay	Ministry	Track	
	
The	COM	affirms	that	if	a	discerner	recognizes	a	call	to	lay	ministry	and	discipleship	
it	is	a	blessing	to	discern	one’s	true	call	to	whatever	order	of	ministry.	The	COM	
hopes	to	provide	a	mentor	to	serve	as	a	resource	for	additional,	focused	formation	
in	lay	leadership	for	those	who:	
	
" have	completed	EBM	(Exploring	Baptismal	Ministry)	and	

	

" identified	a	call,	affirmed	by	the	COM	and	by	the	community,	to	a	particular	
area	of	servant	leadership	within	or	outside	of	a	parochial	setting	that	does	
not	point	toward	ordination	as	a	deacon	or	priest.		

A	mentor	would	be	available	to	one	who	has	discerned	a	call	to	lay	ministry	for	a	
period	of	time	not	to	exceed	six	months	from	the	completion	of	EBM.	This	lay	
ministry	mentorship	is	being	developed,	in	part,	to	respond	to	the	changing	needs	of	
the	church	with	regard	to	shifting	clergy	roles,	e.g.,	the	availability	of,	and	
decreasing	needs	for	clergy	to	serve	in	full-time	parochial	roles.	The	church	is	
placing	a	renewed	emphasis	on	mutual	ministry	and	the	critical	role	that	effective	
lay	ministers	play	both	in	the	church	and	in	the	broader	community.	
	
Formation	opportunities	would	include	both	classroom	learning	and	practical	
application.		
	
	

Psychological	Evaluations	
	

The	Commission	on	Ministry	has	worked	to	improve	the	process	for	psychological	
evaluations	of	discerners	and	has	spent	much	time	brainstorming	about	needed	
improvements.	A	subcommittee	of	the	COM	was	appointed	to	discuss	and	
implement	changes	to	the	psychological	evaluation	procedure.	
	
This	subcommittee	met	and	reflected	on	the	past	process	for	psychological	
examinations,	sharing	feedback	from	a	variety	of	sources.	Then	we	developed	plans	
for	a	new	and	improved	process,	as	well	as	interviewing	and	hiring	three	qualified	
psychologists	to	address	our	goals.		Those	psychologists	are	Dr.	Kasey	L	Serdar,	
Ph.D.,	Dr.	Richard	Ruth,	Ph.D.,	and	Dr.	Jonathan	R.	Schettino,	Ph.D.	We	were	pleased	
to	hire	psychologists	who	were	of	different	genders,	races,	and	sexual	orientations.		
	
Moving	forward,	discerners	will	be	able	to	choose	which	psychologist	they	want	to	
see.	We	hope	this	will	set	discerners	at	ease	with	the	process.	Currently	the	cost	
remains	the	same	as	in	the	past,	at	$1,200.	for	the	whole	evaluation.	The	“Dear	
Discerner”	letter	below	will	be	shared	with	those	who	are	coming	through	the	
process.		
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The	subcommittee	who	worked	on	this	process	will	serve	in	an	ongoing	capacity	by	
meeting	once	or	twice	yearly	to	read	through	the	summary	reports	provided	by	the	
psychologists.	The	goal	is	to	provide	more	in	depth	and	thorough	recommendations	
to	the	bishop	as	he	considers	next	steps	in	the	process	for	each	discerner.	We	trust	
that	discerners	will	benefit	from	the	feedback	they	receive	while	going	through	this	
process.	
	
Note	that	as	part	of	the	application	process	to	enter	EBM,	discerners	will	be	
required	to	set	up	and	participate	in	a	psychological	evaluation	with	a	psychologist	
on	the	COM's	approved	list.	

	
!  



Ver. 2.0 8/22 

21 

Letter	to	Discerners	Regarding	Psychological	Evaluation	
	
Dear	Discerner,	
	
In	the	Episcopal	Diocese	of	Maryland,	we	are	grateful	to	you	for	participating	in	the	
discernment	and	formation	process	for	ordination.	Discerning	a	call	to	ministry	is	a	
complex	process	that	is	both	individual	and	communal.	The	process	will	invite	you	to	
deeply	examine	your	life,	honestly	assess	your	strengths	and	weaknesses,	and	reflect	on	
the	complexities	of	your	motivations,	as	well	as	your	perception	of	God’s	will.	At	the	local	
and	diocesan	levels,	the	church	is	charged	with	evaluating	your	call	and	suitability	for	
ordained	service	in	the	church,	affirming	that	God	accomplishes	great	things	through	
imperfect	people.		
	
The	Diocese	of	Maryland	seeks	candidates	for	ordination	who	are	faithful,	mature,	honest,	
flexible,	resilient,	empathic,	and	who	demonstrate	the	capacity	for	creative	leadership.		We	
wish	to	ordain	leaders	who	will	draw	people	into	more	loving	and	life-giving	relationships	
with	God	and	each	other,	through	Christ.		
	
We	know	that	healthy	clergy	make	healthy	congregations,	and	unhealthy	clergy	make	
unhealthy	congregations.	Problematic	clergy	have	the	potential	to	cause	harm	to	the	people	
and	communities	in	their	care.	For	these	reasons,	the	church	must	be	thorough	in	the	
assessment	of	persons	discerning	a	call	to	ordained	ministry.	We	do	not	expect	potential	
candidates	to	be	perfect,	but	we	do	expect	that	they	will	be	generally	healthy,	open	to	
feedback,	and	when	appropriate,	eager	to	follow	up	on	recommendations	for	additional	
work.	
	
Canon	law	requires	the	Commission	on	Ministry	to	administer	and	evaluate	psychological	
examinations	of	all	discerners	who	are	in	the	ordination	process.	We	see	this	as	an	
opportunity	for	us	to	learn	more	about	you,	and	for	you	to	learn	more	about	yourself.	We	
have	taken	great	care	to	employ	psychologists	who	are	skilled,	trustworthy,	and	thoughtful.	
Our	hope	is	that	the	process	of	going	through	a	psychological	examination	will	be	both	
positive	and	transformative.		
	
Once	you	choose	a	psychologist	from	our	approved	list,	and	you	contact	them,	you	will	be	
invited	to	fill	out	several	questionnaires	and	forms.	In	addition,	your	spiritual	
autobiography	will	be	shared,	and	you	will	eventually	have	a	face-to-face	meeting	with	the	
psychologist.	We	have	asked	the	examining	psychologists	to	provide	written	summaries	for	
Bishop	Sutton	and	the	Commission	on	Ministry.	We	have	also	asked	them	to	share	feedback	
with	you	in	the	midst	of	a	final	meeting	where	you	may	ask	questions	and	get	clarification	
about	their	insights.		
	
May	God	bless	you	with	honesty,	humility,	and	growth	in	the	midst	of	this	process.	
	
Faithfully	yours,	
The	Commission	on	Ministry	
!  
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Background	Check	
	

A	background	check	is	conducted	by	the	Diocese	through	an	independent	vendor	to	
ascertain	problems	or	concerns	related	to	criminal,	financial	or	driving	records.	

	
	

!  
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Steps	in	the	discernment	and	formation	process	for	the	Diaconate	
	
" More	complete	information	is	available	in	the	Manual	for	the	Diaconate.	

https://episcopalmaryland.org/the-diaconate/ 
	
" Helpful	information	is	also	available	at	the	2020	Diocesan	Day	of	the	Diaconate	

recording	online.		
https://zoom.us/rec/play/6J0pdO_7rDM3GYeQsASDC_Z4W9W6fa6sg3IaqK
YIyU2zUHRVMAWgYedGNOpJpyNfMnDTpiQ1JxxCqd6P?startTime=1585400
762000	

	
" Apply	to	the	Commission	on	Ministry	process	by	submitting:	
" Application	form	

• Resume	
• Photo	
• Letter	from	rector	
• Psychological	examination	report	from	provided	Diocesan	list	
• Scheduled	interview	with	Bishop	Ihloff	

	
" Exploring	Baptismal	Ministry	(EBM)	
	
" Discerning	Ordained	Vocations	(DOV)	
	
" Continue	with	spiritual	direction	
	
" Meeting	with	your	Parish	Discernment	Committee	
	
" Completion	of	a	congregational	internship	and	follow-on	reports	
	
" Completion	of	four	diocesan-mandated	trainings	
	
" Background	check	
	
" Letter	of	support	from	your	rector	and	vestry	
	
" Physical	exam	
	
" Apply	for	postulancy	
	
" Have	postulancy	interview	day	with	the	Commission	on	Ministry,	who	will	make	

recommendations	to	Bishop	Ihloff	
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" If	a	discerner	is	granted	postulancy,	then	postulancy	will	last	a	minimum	of	one	year	
	
" Deacon	Formation	Program	(DFP)	–	individualized,	working	with	the	archdeacon	

for	formation	and	the	bishop	
	
" Pastoral	training	in	a	clinical	setting	(Clinical	Pastoral	Education	or	another	

approved	program)	
	
" When	a	discerner	is	perceived	(by	the	archdeacon	for	formation	and	the	discerner)	

to	be	“ready,”	they	may	then	apply	for	candidacy	(which	lasts	a	minimum	of	6	
months),	Have	interview	day	with	the	COM	

	
" When	a	discerner	has	completed	all	other	requirements	in	the	process,	and	is	

perceived	(by	the	archdeacon	for	formation	and	the	discerner)	to	be	ready,	they	
may	then	apply	to	be	ordained	

	
" COM	certifies	to	the	Standing	Committee	that	a	person	has	fulfilled	all	of	the	

requirements	in	the	process	
	
" Ordination	interviews	are	with	the	Standing	Committee	
	
	

Steps	in	the	discernment	and	formation	process	for	the	Priesthood	
	
" More	complete	information	is	available	in	the	Manual	for	the	Priesthood.	

https://episcopalmaryland.org/publication/manual-for-priesthood/ 
	

" Apply	to	the	Commission	on	Ministry	process	by	submitting:	
• Application	form	
• Resume	
• Photo	
• Letter	from	rector	
• Psychological	examination	report	from	provided	Diocesan	list	
• Scheduled	interview	with	Bishop	Ihloff	

	
" Exploring	Baptismal	Ministry	(EBM)	

	
" Discerning	Ordained	Vocations	(DOV)	

	
" Continue	with	spiritual	direction	
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" Meeting	with	your	Parish	Discernment	Committee	
	
" Completion	of	a	congregational	internship	and	follow-on	reports	
	
" Completion	of	four	diocesan-mandated	trainings	
	
" Background	check	
	
" Letter	of	support	from	your	rector	and	vestry	
	
" Physical	exam	
	
" Apply	for	postulancy,	have	interview	day	with	the	COM,	who	will	make	a	

recommendation	to	the	bishop	
	

" If	granted	postulancy,	then	this	will	last	a	minimum	of	one	year	
	

" Meeting	with	Bishop	Ihloff	to	talk	about	seminary	training	
	

" Application	and	acceptance	to	seminary	or	approved	training	
	

" Pastoral	training	in	a	clinical	setting	(Clinical	Pastoral	Education)	
	

" Application	for	candidacy,	have	interview	day	with	the	COM,	who	will	make	a	
recommendation	to	the	bishop	
	

" Candidacy	lasts	a	minimum	of	six	months.		
	

" Complete	all	required	training	and	other	steps	in	the	process.	Then	apply	for	
ordination	
	

" The	COM	certifies	to	the	Standing	Committee	that	a	person	has	completed	all	the	
steps	in	the	process	
	

" Interview	with	the	Standing	Committee	to	gain	approval	for	ordination.	Ordination	
to	the	transitional	diaconate	for	the	priesthood	occurs	at	least	six	months	after	
candidacy.	Final	ordination	occurs	at	least	six	months	after	ordination	to	the	
transitional	diaconate.	

!  
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Interviews	
	
" COM	members	will	sign	up	to	attend	interview	days.	In-person	interview	days	

generally	run	from	8:30	a.m.	to	2	p.m.	Online	interview	days	generally	run	from	9	
a.m.	to	2	p.m.	COM	members	should	log	into	their	online	small	group	meeting	5-10	
minutes	before	the	interviewee	is	scheduled	to	log	in.	

	
" In-person	interviews	happen	at	the	Diocesan	Center	and	take	place	in	small	groups	

sitting	in	circles.	Interview	days	begin	with	Morning	Prayer	in	the	Cathedral	before	
breaking	into	small	groups.	All	COM	members	will	have	a	chance	to	interview	all	
interviewees	in	a	small	group	meeting.	
	

" During	times	when	interviews	cannot	happen	in	person,	they	will	take	place	via	
Zoom	or	other	conferencing	method,	also	in	small	groups.	All	COM	members	will	
have	a	chance	to	interview	all	interviewees	in	a	small	group	Zoom	meeting.	

	
" Prior	to	interview	days,	COM	members	will	be	asked	to	set	up	times	when	they	can	

read	through	the	files	of	the	discerners.	Some	file	documents	will	be	available	on	a	
Google	drive	and	COM	members	will	review	them	prior	to	the	interview	day.	

	
" A	COM	subcommittee	has	been	appointed	to	read	through	psychological	reports	and	

give	feedback	to	the	bishop.	The	bishop	will	also	read	all	psychological	reports	prior	
to	the	interview	day.	During	a	time	of	pandemic	or	national	emergency	only	the	
bishop	will	read	the	psychological	reports.	If	s/he	reads	anything	that	causes	
her/him	concern,	s/he	will	draw	on	the	members	of	our	subcommittee	to	get	a	
second	opinion.	When	things	return	to	a	more	normal	situation,	our	subcommittee	
will	continue	our	custom	of	reading	the	confidential	psychological	examination	
reports.	

	
" On	interview	days,	COM	members	refrain	from	sharing	their	impressions	of	

interviewees	until	the	final	debriefing	so	that	we	can	avoid	group	think.	Please	read	
the	attached	article	on	Groupthink.	
	

" Please	have	paper	and	pen	ready	to	take	notes.	Each	COM	member	should	take	their	
own	personal	notes.	Groups	should	not	appoint	a	separate	notetaker.	Because	of	
confidentiality	issues	we	will	be	destroying	our	notes	after	our	debriefing	meeting.	
Therefore,	the	volunteer	writing	the	final	report	will	be	taking	further	notes	to	aid	in	
writing	the	summary.	
	

" Interviews	should	start	and	end	on	time.	Our	time	with	each	discerner	is	30	
minutes,	and	there	will	be	a	15-minute	break	between	meetings	with	discerners.	
Use	this	break	to	complete	your	notes,	stretch,	or	take	a	comfort	break.	Do	not	
discuss	the	interview	or	your	impressions	with	other	team	members	during	the	
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break.	We	will	have	a	discussion	following	all	interviews.	We	want	to	avoid	group	
think.		
	

" Each	interview	should	begin	with	an	opening	prayer	given	by	a	COM	team	member	
and	should	close	with	prayer	given	by	the	discerner.	
	

" Briefly	explain	the	procedures	(prayers,	notetaking)	and	introduce	yourselves	to	the	
discerner	at	the	beginning	of	the	interview,	before	the	prayer.	There	is	no	need	to	
tell	the	discerner	which	files	you	have	read.	
	

" Team	members	will	take	turns	asking	questions	of	the	discerner.	A	list	of	questions	
we	have	brainstormed	and	used	in	the	past	(see	below)	can	be	used	as	a	starting	
place.	You	may	ask	any	of	these,	and	other	questions	as	they	come	up.	There	are	
questions	we	avoid	asking	and	they	are	appended	at	the	bottom	of	the	list.	Please	do	
not	pre-assign	questions	to	team	members.	Allow	the	Holy	Spirit	to	guide	your	
questions.		

	
" The	COM	will	debrief	with	the	bishop	at	the	end	of	the	day	and	make	our	

recommendations.	The	bishop	will	contact	the	discerners	within	a	few	days.	
	
" Most	importantly	–	be	kind	and	courteous	to	each	discerner	during	your	interview	

and	allow	them	to	feel	comfortable	and	listened	to.	Please	avoid	being	
confrontational	since	this	might	cause	the	discerner	to	shut	down.	

	
" Once	all	interviews	are	finished,	we	will	take	a	30-minute	break	and	then	resume	for	

our	debriefing	meeting	with	each	other	and	the	bishop.	The	bishop	plans	to	attend	
the	final	debriefing	session	so	that	s/he	can	hear	everyone’s	feedback.	
	

" Each	COM	member	will	have	a	chance	to	look	at	their	private	notes	and	share	their	
impressions	of	the	discerner.	Each	person’s	impressions	are	of	value	and	deserve	to	
be	heard	and	respected.	We	are	not	arguing	or	trying	to	persuade	others	to	our	
point	of	view.	Groups	will	not	decide	on	shared	opinions	before	the	debriefing.	In	
the	debriefing	session,	all	points	of	view	will	be	honored	and	respected.	

	
" During	the	debriefing,	please	be	aware	of	the	time,	and	do	the	best	that	you	can	to	

share	your	impressions	while	also	being	as	brief	as	possible.	We	are	hoping	to	wrap	
up	our	meeting	in	a	timely	way.	

	
" After	all	COM	interviewers	have	shared	their	impressions,	we	will	see	if	there	is	

anything	further	to	be	shared.	The	bishop	will	have	a	chance	to	ask	for	or	offer	
clarifications	or	more	discussion	about	a	discerner.	Then	we	will	take	a	vote	on	
granting	that	discerner	postulancy	or	candidacy.	After	each	decision	we	will	move	to	
the	next	candidate.	
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" Our	goal	at	the	end	of	interview	days	is	to	seek	a	general	consensus,	and	to	not	have	

a	divided	COM.	Yet,	there	may	be	times	when	there	is	majority/minority	opinion,	
and	we	will	do	the	best	that	we	can	to	work	through	our	discernment	together.	

	
" Once	we	have	discussed	all	candidates,	taken	our	votes	and	made	our	

recommendations	to	the	bishop,	it	will	be	the	responsibility	of	the	bishop	to	contact	
the	candidate	within	a	few	days	to	let	them	know	the	decision	on	postulancy	or	
candidacy.		

	
" Volunteers	from	the	COM	will	be	asked	to	write	up	summaries	of	what	COM	

members	had	to	say	on	the	interview	day	for	each	individual	discerner,	using	the	
provided	template	(see	below).	Summaries	will	be	emailed	to	the	COM	Co-Chairs	
and	Eve	Wayne.	A	copy	will	be	placed	in	each	discerner’s	confidential	file.		

	
" Most	importantly	–	our	discernment	is	a	confidential	process,	thus	notes	and	

discussions	should	not	be	shared	with	anyone	after	our	meeting.	
!  
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Sample	Questions	Asked	by	the	Commission	on	Ministry	–	for	Discerners	Seeking	
Postulancy	
	
The	focus	of	an	interview	for	postulancy	is	to hear about the discerner#s call to ordained 
ministry. The call should be clearly stated. Questions	are	guides	or	starting	points	for	a	
conversation	with	discerners.		Many	questions	are	prompts	to	help	discerners	provide	
more	robust	answers	to	questions.	The	goal	of	all	questions	is	really	a	conversation	about	
the	call	from	God	the	discerner	is	experiencing.		These	questions	allow	everyone	to	hear	
both	the	present	and	future	of	the	call,	as	well	as	provide	a	witness	to	the	discerner’s	
journey.	
	
Questions	are	developed	and	asked	within	the	context	of	the	Commission	on	developed	
piece:	General	Attributes	and	Qualities	of	Ordained	Leaders.		This	can	be	found	in	manuals	
for	both	the	diaconate	and	the	priesthood.	
	
The	following	questions	are	grouped	under	the	general	headings	found	in	the	General	
Attributes	and	Qualities	of	Ordained	Leaders.	
	
Personal	Faith	in	God	through	Jesus	Christ	that	is	living,	growing	in	depth	and	
healthy:	

1. What	is	your	favorite	piece	of	Scripture	and	what	does	it	mean	to	you?	

2. What	is	your	prayer	life	like?	

3. How	do	you	nurture	your	relationship	with	God	or	cultivate	it?	

4. Do	you	have	a	rule	of	life	that	includes	prayer,	the	study	of	Scripture,	spiritual	
direction,	and	personal	stewardship?	

5. Tell	us	about	a	time	when	….	Where	is	Christ	present	in	your	life	and	those	you	
know	and	those	you	have	served?	

6. Tell	us	about	what	you	value	in	in	the	Episcopal	Church	–	in	your	congregation	and	
your	internship	site.	If	you	have	been	part	of	another	Christian	tradition,	what	did	
you	value	in	that	tradition	and	how	has	this	shaped	your	faith?	
	

Effective	facilitator	of	the	Christian	faith	in	words,	deeds,	and	actions:	
1. How	do	you	understand	the	church	within	and	outside	of	its	doors?	

2. What	are	you	doing	right	now	that	gives	meaning	to	the	mission	and	ministry	of	the	
church?	

3. What	are	your	ideas	about	the	diaconate	or	the	priesthood?	

4. Tell	us	about	your	ministry	at	your	internship	site…what	did	it	mean	to	preach	the	
gospel	to	people	who	were	new	to	you?		What	did	it	mean	to	serve	as	their	pastor?	
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5. Tell	us	about	your	lay	committee	and	how	you	were	mutually	able	to	communicate	
about	your	call/	your	ministry?	
	

Developer	of	communities	of	faith:	
1. What	does	the	church	need	to	thrive?	

2. Are	you	cheerfully/obediently	able	to	live	under	authority,	to	let	go	and	follow?	

3. In	what	ways	do	you	value	the	profoundly	human	gifts	of	the	community	to	the	
church,	with	respect	to	diversity	–	race,	gender,	sexual	identity,	age,	economic	
status?	

4. What	have	you	learned	from	communities	of	faith	that	differ	from	your	sponsoring	
congregation>	

5. What	experiences	do	you	bring	that	will	aid	the	church?	

6. Tell	us	about	a	time	when	you	have	empowered	others	to	lead.	

7. Tell	us	about	a	time	when	you	have	collaborated	with	others	in	ministry.	

8. Tell	us	about	a	time	when	you	experienced	conflict	in	the	church	and	your	response	
to	it.	
	

Emotionally	mature	leadership:	
1. What	do	you	have	to	sacrifice	to	live	into	this	call?	

2. What	do	you	do	for	self-care?	

3. How	may	this	call	affect	your	support	network	of	family,	friends	and	others?	

4. Tell	us	about	a	time	when	someone	listened	to	you	deeply.	

5. Tell	us	about	a	time	when	you	have	listened	deeply	and	responded	to	another?	
	

Questions	NOT	to	ask	:	
• Citizenship	status	

• Physical	limitations	

• Sexual	orientation	

• Spousal	support	

• Family	planning	

• Children	

• Age-related,	as	well	as	questions	about	race,	ethnicity	or	identity.	

!  
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Sample	Questions	Asked	by	the	Commission	on	Ministry	–	for	Discerners	Seeking	
Candidacy	
	
The	focus	on	this	interview	is	formation	–	how	are	these	postulants	growing,	learning,	and	
even	changing	in	sense	of	self,	God,	and	call	through	their	experience	in	formation?	Are	
they	fulfilling	requirements	for	formation,	and	responding	to	areas	that	might	need	
growth?	

Many	questions	are	prompts	to	help	discerners	provide	more	robust	answers	to	questions.	
The	goal	of	all	questions	is	really	a	conversation	about	the	call	from	God	the	discerner	is	
experiencing.		These	questions	allow	everyone	to	hear	both	the	present	and	future	of	the	
call,	as	well	as	provide	a	witness	to	the	discerner’s	journey.	
	
Questions	are	developed	and	asked	within	the	context	of	the	Commission	on	developed	
piece:	General	Attributes	and	Qualities	of	Ordained	Leaders.		This	can	be	found	in	manuals	
for	both	the	diaconate	and	the	priesthood.	
	

1. How	is	your	sense	of	call	deepening	or	emerging	more	clearly	through	formation	
time?	How	has	seminary	or	the	Deacon	Formation	Program	sharpened	your	sense	of	
priestly	ministry	and	call?	

2. How	do	you	see	yourself	participating	in	the	priesthood	of	Christ?	

3. Are	the	academic	and	other	formative	aspects	of	seminary	or	the	DFP	working	
hand-in-hand,	merely	co-existing,	or	working	against	each	other	in	any	way?	

4. How	has	the	academic	portion	of	your	curriculum	prepared	you	for	ministry?	

5. Can	you	identify	any	areas	that	need	more	attention	during	your	remaining	time	in	
seminary	or	the	DFP?	

6. How	are	you	keeping	in	touch	with	the	bishop,	the	diocese	and	your	home	
congregation?	

7. Looking	back	on	seminary	or	the	DFP	so	far,	what	have	you	seen	that	has	excited	
you?	Is	there	anything	that	has	been	the	opposite	for	you?	

8. Have	your	expectations	for	formation	been	met?	Have	there	been	any	surprises?	
How	is	formation	affecting	your	spiritual	growth?	

9. Give	us	some	examples	of	how	you	are	dealing	with	theological	diversity	in	the	
Church.	

10. Overall,	what	has	been	most	challenging	living	in	a	diverse	community?	How	have	
you	been	changed	trough	this	experience?	

11. What	have	you	learned	in	the	context	of	your	field	education	work?	
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12. What	do	you	see	being	the	greatest	challenges	and	opportunities	of	a	highly	
liturgical	and	literate	church	like	the	Episcopal	Church	as	we	move	forward	in	the	
21st	century?	

13. How	have	you	experienced	communities	using	the	BCP	and	liturgical	resources	in	
ways	that	are	new	to	you?	

14. Tell	us	about	your	CPE	experience.	
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Template	for	Report	on	a	Discerner	Following	Interview	with	the	COM	
	

DIOCESE	OF	MARYLAND	
Commission	on	Ministry	

	
Commission	on	Ministry	(Postulancy	or	Candidacy)	Report	for	(Name)	
(Name)	was	interviewed	by	the	Commission	on	Ministry	on	(date).	If	a	single	interview,	
state	members	present.		If	interviewed	by	teams,	state	this,	i.e.,	“interviewed	by	3	teams	of	
COM	members.”		State	any	unusual	circumstances	that	could	impact	the	quality	of	the	
interview	(i.e.	interview	via	Skype	or	via	conference	call).	
State	how	the	nominee	presents	them	self.	Brief	description	of	the	nominee’s	articulation	of	
their	call	–	could	include	how	they	are/have	been	engaged,	are	engaging	with	Church/faith,	
how	studies,	readings,	field	placements,	internships,	have	formed	them.	How	does	the	
nominee	describe	living	out	their	call?		
Describe	past	and	present	responsibilities/roles/experiences	that	speak	to	ministry	
aptitude,	leadership,	qualifications,	and	call	to	priesthood/diaconate/dedicated	
lay/religious	life.	Identify	strengths	and	areas	for	growth.	
State	the	recommendation:	
A.	We	recommend	admission	as	a	(Postulant,	Candidate)	for	the	(Priesthood,	Diaconate)	
now.	
B.	We	recommend	further	discernment	and	formation	about	Baptismal	Ministry.	
C.	We	recommend	specific	experiences	of	personal,	psychological,	and/or	spiritual	growth,	
with	a	second	interview	at	a	later	point	in	time.		
	
Written	and	submitted	on	behalf	of	the	Commission	by	(Name).	
 


























